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Qualification Knowledge and certification 

Socialisation Preparation for family life, citizenship 
and employment 

Subjectification The opportunity to develop as unique 
human beings and ‘singular  beings’ 
able to respond creatively 

Gert Biesta (2011) Good education in an age of measurement 

http://www.cumbria.ac.uk/


The Wave of Neoliberal 
Policy in Education 

(Shain & 
Gleeson, 
1999; Ball, 
The 
Education 
Debate 
2013; 
Burstow & 
Maguire 
2013) 



 

 • To understand the importance of a healthy 
diet (long term) 

• To understand the impact of protein (short 
term) 

• To use information retrieval skills (process) 
      
     (Clarke 2005) 

+ To generate and evaluate ideas to make a healthy diet 
(specifically in relation to protein) easier for teenagers to 
adopt 



The teacher’s everyday question: 
 
 
What is my impact on learning?   
     (Hattie 2009) 
 

What is my impact on learning and on learners? 
(Boyd, Hymer & Lockney 2015) 

 

http://www.cumbria.ac.uk/


1. Identify a focus and collaborate with other stakeholders 
2. Critically engage with practical wisdom and public knowledge 
3. Develop a research question (What is going on? What if?) 
4. Establish an ethical framework and research design 
5. Collect and analyse data systematically 
6. Position your findings and draw conclusions 
7. Disseminate the findings and change practice 
8. Review the process and identify the next cycle 

Reflective learning / Evaluation / Lesson study / Action research 

http://www.cumbria.ac.uk/
https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fvalenciacollege.edu%2Ffaculty%2Fdevelopment%2Ftla%2FactionResearch%2FARP_softchalk%2FAR_spiral_new.jpg&imgrefurl=http%3A%2F%2Fvalenciacollege.edu%2Ffaculty%2Fdevelopment%2Ftla%2FactionResearch%2FARP_softchalk%2FARP_softchalk_print.html&docid=y370EIn7fU3K2M&tbnid=J_vLuN_3bXxfyM%3A&w=433&h=645&ei=C7mMVdzsEoLxUM_ItJgB&ved=0CAIQxiAwAA&iact=c


Evaluation Action Research 

Regular snapshot Cycle of inquiry 

Questions are decided top down Teachers own the questions 

Values research evidence Questions public knowledge 

Evaluate techniques of schooling Ask tough research questions 

Focus on existing numerical data Wide sources of data 

Quality assurance framework Theoretical framework 

Individual accountability Collective ethical approach 

Formal teams Learning community 

(Kemmis 2006; Cochran-Smith & Lytle 
2009; Bolam 2005; Watson 2014) 

http://www.cumbria.ac.uk/


Mode 2 knowledge: 
• Developed within a 

context of 
application, strongly 
contextualised and 
socially robust 
knowledge. 

• Diverse groups 
collaborating, 
reflexive approach, 
quality is judged in 
multiple ways.  

 
 

Nowotny, Scott & Gibbons (2001) Rethinking Science 

Rational-linear: apply research - 
implement evidence-based 
practice 

Interactive: two-way co-creation 
of knowledge 

(Nutley et al. 2008) 



Vertical Domain: public 
(published) knowledge – 
theory, research, professional 
guidance, policy  

Horizontal Domain: 
practical (local) wisdom – 
ways of working here 

Teachers’ 
Learning as 
'interplay' 

 

 
 
 

 
 

Connected domains 
Multiple paradigms 

Boyd & Bloxham (2014) A situative metaphor for teacher learning, BERJ, 40 (2), 337-352. 



Paul Black & Dylan Wiliams 
Members of the Assessment Reform Group 

Literature review and accessible 
summary for teachers in 1998 
 

Action research project with 24 
secondary school teachers leading 
to a book in 2003 
 

Later AfL was hijacked by policy-
makers to suit the Neoliberal policy 
agenda and with low professional 
resistance we ended up with 
‘tracking’ not AfL… 
 



https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit  

Useful starting point… 
 

Use the toolkit with care and be aware of limitations 
 

Note that homework is considered to be ‘low cost’ 
 

Carefully negotiate participation in RCTs 
‘The most recent meta-

analysis of studies 
focusing on formative 
assessment in schools 
indicates the gains are 

more modest…’ 

https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit


Formative assessment… 
 

‘The indispensable conditions for improvement are that 
the student comes to hold a concept of quality roughly 
similar to that held by the teacher, is able to monitor 
continuously the quality of what is being produced during 
the act of production itself, and has a repertoire of 
alternative moves or strategies from which to draw at any 
given point.’        
      Royce Sadler (1989; 1998) 

 

Has a grasp of the standard or goal… 
Recognises the ‘gap’ between their current work and the standard…  
Can take action to fill the ‘gap’  



The Spirit of AfL… 
The ‘spirit’ of AfL…underpinned by a principled strategy to 
develop learner autonomy…judging video lessons  
     (Marshall & Drummond 2006) 
 

Feedback: Corrective; Timely; Criterion-based; and 
Invitational (encouraging self assessment)  
 

– Task Level: Does this meet the criteria? 
– Process Level: What strategies are you using? 
– Self-Regulation Level: What would be the best way of 

checking your work? 
  (Hattie 2009; Nuckles et al 2009; Boyd, Hymer & Lockney 2015) 



The Taxonomy Table…  
(Anderson & Krathwohl et al., 2001; Anderson 2003: 29; Bloxham & Boyd 2007) 

Knowledge 
Dimension 

The cognitive Process Dimension 

 Remember  Understand  Apply  Analyse Evaluate Create 

Factual 

Conceptual 

 Procedural 

Metacognitive 

Multi-
choice 

Inquiry 
project 

The learning spy: 
http://www.learningspy.co.uk/learning/changed-mind-solo-taxonomy/ 



Learning Conversations 
 
• Two year project 
• 8 teacher researchers 
• Sustained shared thinking 
• Analysis of classroom video 
• Open access research paper 
• CPD toolkit 
• Building inquiry capacity 

http://www.cumbria.ac.uk/


Master Teachers: 
• Subject knowledge and teaching effectiveness in a humanities team 
• Developing students’ creativity through the expressive arts 
• Enhancing the teaching of dance by Physical Education teachers 
• Developing a Special Educational Needs Unit within a school 
• The use of feedback by teachers and students in Music 
• Engagement of reluctant students across the school 
• Teacher perspectives on co-operative learning 
• Enhancing school’s approach to assessment and monitoring progress 
• Shifting the school’s focus from teaching to learning  
• Trainee teacher engagement with pupil mental health issues 
• Evaluation of extra-curricular activity and equity in participation  
• School ethos in relation to religion and multiculturalism 
• The quality of induction support for newly qualified teachers 
• Leading the transformation of a weak department 
• Leading whole school transformation in a struggling school 



Research in curriculum and teaching, which involves 
the close study of schools and classrooms, is the 
basis of sound development, and the growth of a 
research tradition in the schools is its foundation. 
Full-time research workers and teachers need to 
collaborate towards this end. Communication is 
less effective than community in the utilization of 
knowledge.       

(Lawrence Stenhouse 1975: 223) 



Break out group task… 
Round table format… 
• What are your priorities for developing AfL? 
• Who will you collaborate with? 
• What capacity for inquiry do you have? 
• What expertise, practical wisdom, do you bring? 
• What seems to be the relevant public knowledge? 
• Bring a group question or comment to the panel… 
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